
Lake Country Classical Academy
Board Meeting MInutes (via GoToMeeting.com)

May 5, 2021

ATTENDEES

Board Members in Attendance:

- Kristina Vourax

- Taryn Whipple

- Tom Gehl

- Royce Hicks

- Ali Schweitzer

- Dan Fuhrman joined after approval (7:15 p.m.)

Also in Attendance

- LCCA Principal Bart Williams

- Deanna Alexander, public observer

- Mary Larson, public observer

AGENDA

Board Meeting Called to Order

1. 7:02 p.m.

2. Pledge of Allegiance.

3. Agenda approved.

4. Floor opened for public comment, none given.

5. Board meeting minutes from April 7, 2021 approved.



New Business

6. New Board member discussed. Motion was made by Tim Peterson to appoint Dan Fuhrman to

the LCCA Board of Directors. Motion was seconded by Tom Gehl. Motion carried.

7. New Board Secretary was discussed.

a. Heid Brookes is stepping down from the Board due to time constraints

b. "Motion was made by Tom Gehl to appoint Ali Schweitzer as LCCA Board

Secretary. Motion was seconded by Tim Peterson. Motion carried."

8. Principals Report

a. School location update

i. New school location plan was shared with families on April 28

ii. The majority of parent feedback has been positive other than concerns

over driving distance. We will be creating a parent connection form for

parents interested in carpooling with other parents.

iii. Current enrollment numbers:

(K) 51

(1) 51

(2) 50

(3) 42

(4) 42

(5) 47

(6) 44

(7) 43 *few seats open (8) 46

(9) 41 *few seats open

b. Faculty Recruitment



i. 86.3% Staffed

ii. In need of Facilities Manager and Business Manager

c. Hillsdale Teacher Training

i. There will be sessions offered:

1. Grades 7-9 June 16-19

2. Principal, Administration, Office Staff, Special Ed June 23-24

3. K-6 June 24-27

ii. There are 16 teachers heading  to Hillsdale College on their own time in June.

iii. Hillsdale will provide on campus training at LCCA for two weeks in August.

iv. Gantt Chart Update: Running about 5 days behind, with the expectation to be

back in line by May 15. These delays are due to hiring delays due to the

tremendous obstacle of finding a new school location in such short order.

v. Open House at at St. Matthew's campus scheduled for May 15

vi. School start and end times:

1. K-4th: 8am-3pm

2. 5-9th: 8:20-3:26

vii. Discussion regarding revised school year calendar. Motion made by Tom Gehl to

approve the revised LCCA 2021-2022 school calendar. Motion seconded by Ali

Schweitzer. The motion carried

9. Treasurer's Report (Royce)

a. See Attachment (1)

i. No Vote required.

10. Facilities and Finance (Tim)

a. See Attachment (2)

i. Tim noted that we only get 80% of the funds public schools receive so there is a

deficit to make up.



ii. Finance and Facilities Members are: Tim, Dan, Royce, Bart - The next meeting is

May 26

11. Policy and Curriculum (Tom and Taryn)

a. Uniform Discussion

b. Taryn Whipple presented the LCCA Uniform policy to the board

c. Motion was made by Tim Peterson to approve LCCA Uniform policy. Motion seconded by

Royce Hix. Motion carried.

12. Fundraising & Stakeholder Communications Committee (Kristina and Ali)

a. LCCA Liberty Gala is set for July 31, 2021. The gala committee is coordinating all

marketing efforts, invitations are being mailed and sponsor recruitment has begun.

Speakers/special guests include Eric Coykendall (Hillsdale College), President Russell

Swagger (LCO Ojibwe College), and Rebecca Kleefisch.

b. Grants

i. Submitted revised grant application to Wisconsin DPI - Revised Charter School

Application. Expecting to hear back by the end of May/early June.

ii. Will be submitting an application to the Bradley Foundation.

c. The Ambassadors Ball - set for Nov. 6, 2021, at Bristlecone Pines.

Old Business

13. DPI Update

a. Discussed above in fundraising

b. Board Committee formation (see above)

c. Open House, new dates given (see above)

d. School Calendar (see above)

e. Next Hillsdale Board training tentatively set for November 11-14.

f. Work is being done on a Board handbook to be discussed at the next Board meeting

g. Open House



i. St. Mathews, grades 5-9 1:00-3:00pm

ii. Holy Trinity, grades k-4 10:00-12:00 (waiting on confirmation)

14. Motion to Adjourn. 8:16 p.m.



4/27/2021

Account Category Budget Actual % of Budget Expected To-Date Variance

Pre-Opening Revenue 1,260,000        245,231       19% 1,035,616                (790,386)  

Expenses
Salaries 126,767            23,325         18% 104,192                   (80,867)     
Professional Services 17,250              10,872         63% 14,178                      (3,306)       
Leased Property 55,744              -                0% 45,817                      (45,817)     
Operating Costs 12,820              30,784         240% 10,537                      20,247      
Insurance 13,442              333               2% 11,048                      (10,715)     
Capital Expenditure 41,500              389               1% 34,110                      (33,721)     
Total Expenses 267,523            65,702         25% 219,882                   (154,180)  

Statement of Position 992,477            179,528       18% 815,735                   (636,206)  

Pre-Opening Accrual * 1,334,274        N/A N/A N/A N/A
Forecasted Shortfall * (1,154,746)  

Lake Country Classical Academy
Budget vs. Actual

Period-to-Date for Fiscal Year 07/01/2020 - 06/30/2021



Lake Country Classical Academy 
Treasurer’s Report 
For the Board Meeting to be held May 5th, 2021 
 

Budget vs. Actual Terminology and Clarity of Timeline 

The Budget vs. Actual report has been compiled with reconciled data through 3/31/2021, and where available, 
additional revenue/expense data through 4/27/2021 which has not yet been reconciled.  Transactions are processed 
using the accrual basis of accounting, as closely as possible, for figures represented in the ‘Actual’ column. 

The Budget figures are based on an approved ‘pre-opening’ operating budget, broken into a few high-level categories 
summarized as follows: 

- Pre-Opening Revenue – donations, grants 
- Salaries – payroll, payroll taxes, benefits 
- Professional Services – website management, legal, outside accounting & audit services 
- Leased Property – lease, utilities, building maintenance 
- Operating Costs – communications, printing, travel, technology, fundraising-related expenses 
- Insurance – liability, property, professional liability 
- Capital Expenditure – furniture, fixtures, building improvements 

The ‘% of Budget’ is a calculation simply comparing our statement of Actual position to the original budget amounts. 

The ‘Expected To-Date’ pro-rates the Budget values to the currently elapsed period of time in the Fiscal Year, which runs 
from July 1st through the following June 30th.  In this report, these values are prorated to 4/27/2021, and can then be 
compared to the Actual values which are updated through the same date of 4/27/2021. 

The ‘Variance’ column provides a simple view of if our Actual values are above or below our expected to-date Budget 
values, and colored accordingly wherein a favorable variance is green and an unfavorable variance is red. 

* The ‘Pre-Opening Accrual’ amount reflects a Budget estimate of payroll-related expenses for the duration of time from 
hiring teachers until our first payments arrive once the school is running.  These payments are estimated to arrive no 
sooner than 10/31/2021, suggesting the rest of this balance must be covered by solely LCCA. 

Commentary 

We continue to thrive on the generous grant from the William S. Knight Foundation, chipping away at the balance as we 
continue ramping up our fundraising efforts as well as implementing operational programs. 

The most notable variance is the Operating Costs category.  This shows an unfavorable variance largely due to expenses 
that were not budgeted for implementation until the next fiscal year beginning 7/1/2021, which include: student 
enrollment software, PowerSchool platform, and a software suite to manage application, lottery, enrollment, and 
registration services for prospective families applying to LCCA. 

The other significant contribution to the Operating Costs unfavorable variance is fundraising expenses, which are on 
pace to surpass the original budgeted amount.  This appears to be a strategic tradeoff of expenses now with the intent 
to continuously grow our donor base.  In particular, this includes expenses paid now for our exciting Liberty Gala which 
will not see a recoupment of this investment until it occurs, as currently planned for 7/31/2021. 



LCCA Facilities and Financials Committee Meeting 

5/5/21 (Initial Meeting) 

Meeting Via GoToMeeting 

Attendees: Tim Peterson, Bart Williams, Royce Hicks, and Dan Fuhrman. No members of the public were 

present. 

1. Meeting called to order at 6 PM by Committee Chair Tim Peterson. 

2. Discussion about the mission and purpose of the committee. 

3. Discussion about the need for an outline to recruit new members. 

4. Discussion about the current financial condition of the school. 

5. Discussion about the current facilities plan. 

6. Assignment to Tim Peterson to create Facilities and Financials (Fac/Fin) committee overview 

outline. 

7. Discussion of schedule of meeting dates – suggest the last Wednesday of each month at 6 PM 

(ideally at a school location). 

8. Meeting Adjourned at 7 PM. 

 



 

 
 

Lake Country Classical Academy  
Facilities & Finances (or FacFin) Committee Overview 

 
The Lake Country Classical Academy (LCCA) Facilities & Finances (FacFin) Committee is an outreach of the 
LCCA Board of Directors to further the joint mission of LCCA and Hillsdale College’s Barney Charter School 
Initiative: “Train the minds and improve the hearts of young Americans through a rigorous, classical education 
in the liberal arts and sciences, with instruction in the principles of moral character and civic virtue. Reform of 
American public education, to be successful and good, must be built on a foundation of classical liberal arts 
learning—the kind of learning best suited to a free society and most needed for its preservation.” LCCA FacFin 
will accomplish this goal by representing and promoting the best interests of LCCA from a financial perspective 
and help to secure the needed financial stability for the school’s ongoing operation and expansion. 
 
Participation Expectations:  
 

• Meetings: The FacFin will meet every other month (bi-monthly) generally on the last Wednesday at 6 p.m. 
at LCCA’s school West location: 818 W Wisconsin Ave., Oconomowoc 53166. A pre-set schedule will be 
issued at the beginning of each calendar year. One week prior to each committee meeting, the committee 
chair will email an agenda, along with minutes from the last committee meeting, to all committee 
members.    

• Annual Goals: FacFin will serve as champions to promote LCCA’s mission in the community and strive to 
meet all FacFin goals. The Committee Chair will clearly define attainable goals for each operational year 
with the intent of achieving 100% achievement of fiscal responsibility (seriously chipping away debt).  

• LCCA events: FacFin are encouraged to attend the school’s fundraising events including the LCCA 
Fundraising Gala every July (7/31/21); and any other LCCA fundraising events throughout the year in order 
to build relationships with significant potential donors.  

• Community meetings/events: Upon approval from the Committee Chair, FacFin Committee members are 
encouraged to represent and promote LCCA at various business/civic meetings around Wisconsin such as 
personal business relationships, Chamber of Commerce meetings, Rotary, Lions Clubs, church groups, etc. 

• LCCA Board Updates: The Committee Chair will write a monthly report and will present it at all 
regular/open LCCA Board Meetings. If the Committee Chair doesn’t also serve on the LCCA Board of 
Directors, a representative from the LCCA Board will attend the meetings on a regular basis and update 
the Board monthly.  

• Develop Capital Expense Plan: Work with fellow members to address the longer term need for the school 
to transition form leasing to owning the property from which we operate. 

 
If you’re interested in joining the LCCA FacFin Committee, contact LCCA Board Member and FacFin Interim 
Committee Chairman and Ambassadors Chairman, Tim Peterson, at (414) 788-3647, 
peterson@salescampaigns.com. 
 

#  #  # 

mailto:peterson@salescampaigns.com
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